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Quick Facts & Frequently Asked Questions  

 
• The Community Center will be attached to the West End of ISD166 and will 
reduce School Operations & Maintenance costs. 
 
• The County will own the facility; the Duluth Family YMCA will operate and 
maintain the facility through a lease agreement.  The Duluth Family YMCA and 
ISD166 will work together under a Shared Use Agreement. 

 
• The YMCA is the leading non-profit organization for youth development, 
healthy living and social responsibility offering programming, services and 
initiatives according to the unique needs of the communities it engages. 
 
• Major components of the Community Center will be:  swimming pool, 
remodeled gymnasium, fitness, and social/meeting spaces for all ages. 
 
• The Construction Budget for the Community Center is $8.5 million plus $1 
million for outdoor recreation.  The budget has been reduced by $3.5 million and 
$2 million respectively. Construction will be paid from the 1% Sales Tax. 
 
• The YMCA estimates a family membership to be $55/month and a single 
membership to be $40/month.  The YMCA has an excellent program to assist 
those who cannot afford to pay.  Many health insurance companies will also 
subsidize membership fees with regular attendance. 
 
• The projected operating loss for the Community Center is less than $200,000 
annually and will be covered through fundraising, growing memberships and 
local government subsidy.  In comparison, the existing City-owned pool is 
subsidized approximately $225,000 annually by the City and the County. 
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1. What will be included in the new Community Center?  Current programming plan includes 

swimming pool, multi-purpose gym (walking track, wellness/fitness), multi-purpose rooms 
(meetings, teens/youth, classrooms, dance), new softball/baseball field, outdoor ice & warming 
house, restored soccer field, 2 upgraded tennis courts, administration, office, parking. 

2. How big will it be?  The size of the proposed new Community Center has been reduced to 
~32,000 square feet of which 20,000 will be remodeled and 12,000 will be new construction. 

3. What will be done with the existing Community Center?  The existing Community Center 
will undergo some remodeling to better accommodate curling and skating with a warming area 
for the outdoor ice rink.  The kitchen will remain intact to service large gatherings.  

4. What will happen to existing community programs such as Community Ed and the 
Fitness Center?  The YMCA has a long history of synergistic coordinating with existing 
community programming and non-profits.  The Community Ed Fitness Center will be relocated 
into the new facility and be managed by the YMCA. 

5. Will the facility be safe?  Safety is the highest priority for the YMCA.  The YMCA is 
experienced in sign-in procedures, supervision, cameras, access, and monitoring for safety. 

6. How will the operations and maintenance of the facility be paid?  Revenues from 
memberships and rentals, donations, and programming fees will go toward the operations and 
maintenance of the Cook County Community Center. 

7. Will there be enough revenue generated to sustain the facility?  No, not in the first few 
years unless memberships and donations are much greater than currently estimated.  The 
most recent Business Plan shows that the Community Center will need to be subsidized 
roughly $200,000 annually.  This will be done through fundraising, growing memberships, and 
local government subsidy.  One of many great positives of the YMCA is their experience, 
expertise and success in fundraising and marketing. 

8. Will the City of Grand Marais be part of the project?  The County has clearly stated the 
need for the City of Grand Marais to participate in this project to ensure its success.    

9. What will happen to the existing City pool in the Rec Park?  The existing City pool 
operates with an annual loss of approximately $225,000 and eventually it will be closed.  The 
City of Grand Marais has no plans to maintain the existing pool or build a new one. 

10. Will the Community Center cost ISD166 any money?  It is anticipated that attaching the 
Community Center to ISD166 will actually save the School ~$300K in necessary renovation 
costs as well as ~$40,000/year in maintenance and heating costs for the west end.  

11. How will the School and the Community Center share space?  There will be a “Shared Use 
Agreement” made between the School and the YMCA to ensure the needs of both are met and 
understood.  The YMCA has a lot of experience and success with attaching to schools. 

12. Besides saving the School money, what are the benefits of attaching it to the School?  
In addition to the amazing recreation and social opportunities with this new facility, a California 
study show that students with YMCA memberships show improvement in both Math and 
English with fewer absentees.   

13. How many jobs will the Cook County Community Center provide?  4 full-time and 15 part-
time. The YMCA will hire the best available people, and YES locals will be considered for hire. 

14. Why do we need the YMCA to manage our facility?  The YMCA brings the much needed 
stability and experience of more than 2600 YMCAs, YMCA-USA, and the Duluth Family 
YMCA.  Sharing resources with the Duluth Family YMCA also reduces operating costs.  


